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Zhe Probl

1. Te study feasibility of preparing JANIS in some other form
than printing in order to reduce costs,

Facts Besring op the Problem

2. A JANIS study varies in sise from 350 to 950 pages. JANIS 85,
for sxample, consists of 759 pages and 134 insert maps. Of the 759
text psges; 172 are text, 159 pages sre tables, 275 pages are halftones
or text and halftones, 153 pages are line cuts or text and llne cuts,
For the tabulation of comparative cests (Appendix "B®) é00 pages (135
straight text, 125 tables, 220 text and halftones, 120 text and line
cuts) and 130 insert maps was used as the average aige of a JANIS,

3. The printed JANIS page is the equivalent of thres msnuscript
pages. Allowing for space occupled by halftones and line cuts, the
average JANIS would be about 1500 manuscript pages., The photographe
and line cuts would make & volume of 1llustrations of about 150 pages.
These figures were used in estimating cosis of reproduction by
mimeogra-h and by Ultapat or other direct-process offset mat,

Discusgion

4e Costs of mimeograph and Ultamet reproduction are shown in
Appendix "A®, Caloulations were based on four alisrnative planss

{a) 1,000 copies, mimeographed, conplete with of{set~printed
photographs.

(b) 1,000 oopies, offseteprinted fron [liagah or other direct-
. process mat; complete w;l.hh offset-printed photograpns.

{s) 100 copies, mimeographed, without photographs, for limited
distribution; master copy in Justified slectromatic typing,
with photographa, to be prepsred ready for future photo-
offget printing whenever needed,

{é} 100 copies, offset-printed from or other direct-
proceas mat, withoud photographs, for limited distribution;
master oopy in unjustified electromatic typing, with
photographs, to be prepared ready for future photo-eoffset
printing whenever needed.

Plane (a) and (b) would involve almost three times the
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 wlde

bulk of & printed JANIS or & JAHIS an muymmm
L ££30t from slet russiio typed
printed JARIE page is equivalimt to nml;r ; phges et
igoriob. For & Job as largs as JARIS, simeographing
) reprodustion wox;ld be more expsnsive than photo-
roproductiien froe eleotrozatic W uﬁm copy
largely beckuse of high cost of assesbly m '
individually printed sheeta. (in offset m-iatms S—- er Ié-pm
signatures san be printed, folded, and wut msahanieally, thus
- Aly reducing the task of assembly.) In plans {a) snd
b} photographs would have 4o be reproduced separately by
offeed printing, thereby eomplicating production and assexbly
and inereasring coste., Plan '3 would produce poorsr snd
less lagidle copy than plan and both would be inferier
to ospy prodused by momrrnl

- Plans {¢) and {4) would have the advantege of midias & Bhster

eopy that oould be kept currsnl and Lomaiiately svailable fer
Wmﬁm, but ﬂm# ;smmt the following disadvantages:

i) Qn&:r B very Mtw iempdiste distributien would
bs provided for.

2) Coples for ismediate distridution would not imlndc
photegraphs.

3) Coples for immsdiste distridution weuld have the
same objeotionable festures of bulk, and infericr
legibility 1istec fer plans {a) and (h)g

&) Plans {8) ang (d) weuld be expensive ia m-t sach
plan would involve preparatiorn of cop. to held
for futurs reproduction in sdditlien to aaw for
Samadiate ure,

5. The presemnt oosis of reproducing JAFIS are belisved to Be excezsive,
Assordingly, estimates were odtained from the Covernment Printing Urfiee
on varicus methods of reproduction. The (PO bhas recontly obtained sdditicmal
facilities fur electromtic and reprocutticn and would be able to -
handle a JANIB mmm‘.‘ai.x &) maiu;mr

Cost figures on various swethods of reprodnmcn are glven in
w&m _#‘ﬁ’ “B*‘ *a-.,. and "i}“,

conadarion

Wm'b? migwograph or other method of single-psge
€, sugh Jﬁéﬂ&. is belisved to be impractical for a

ge as
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8. OF the recaining methods of reproduciion, ssvingz over the
comts of the wariiae JANIS (printed by letlierprans) =nd cver the nresent
© JARIS (sleetrematic typing aud offset printisg done ccamercially) might
bs effected in any of the following ways:

(&) oot Sext by u.mﬁmg tables by slectromntie typeeriter,

and print by poho reet. This would produce a publiestien
9! wory nigh quality (mearly eguivalent to levierpress
prinbing) anc LI dune by the GPO would oost less than
eurrent contracts «ith ¥cOregor & Serner, Xirbvy lithogrsph
ooy Bnd Leple Frees.

ransfer of fset Jil Linug only from commorcinl firws te
aPG, ‘

Tranafer preparation o7 electronatie typed Sopy 8= rsll
se offwset printing to GPU,

Transfer offset pri ting to GFC but prupere electriwatie

typed copy and hayout @t JISPS. This last is belleved to be
the momt matlsliactary as well as the % econoeies) plang

1t wewld Pequite t.+ sdcition of eeversl slectromatic epersiors
ané & leveut man to the JISPE staffl (Apossdix "I*) dut would
persit eloas supervision ¢f produetion v th minimas axpensisure
of time of JISPB profassional stafl and would slmplify
sequrity and slicliasis lisfson with three coumercial
aonbraciors, |
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